
Performance Management System 1 KPI Setting : Thaioil Group will determine indicators and targets at the corporate level and 

cascade these metrics in a waterfall or top down method to the division, function, department, 

and individual employee levels. Employees can also suggest indicators and targets that align with 

corporate indicators and targets through the bottom up method. Supervisors and employees can 

agree on goals to work towards together in order to create participation and togetherness in 

accomplishing the same targets.

2 Mid-Year Review : Thaioil Group provides employees with the opportunity to review 

goals and indicators in the middle of the year, and supports by supervisors through coaching and 

providing feedback on their performance. If there are any factors that would prevent employees 

from meeting their goals, their supervisors may suggest a review of the plan, including indicators 

and goals.

3 Year-End Review : Thaioil Group gives importance to reviewing employee performance 

by providing advice and feedback in order to ensure employees‘ progress towards a better 

performance. This includes reviewing achieved goals to act as a basis in setting the following year's 

goals. Additionally, employees are given the opportunity to evaluate their own performance with 

their supervisors according to the goals that both parties have discussed and agreed upon.

4 Staff Discussion & Ranking : Thaioil Group requires a transparent performance 

evaluation process that is fair towards their employees by allowing employees to evaluate their 

own performance and supervisors presenting the content at the department meeting. The CEO 

will be the president and the Executive Vice President (EVP) will be a judge in the department 

meeting where performance will be based on tangible results, and is evidence-based.

5 Staff Report Reading : The supervisors will discuss employees' performance with them in 

regards to achievements and suggestions for creative improvement, as well as provide 

encouragement and guidelines on how to continue developing themselves in the following year.

6 Rewarding : According to the performance of the organization, and with the approval of 

the human resources committee, Thaioil Group will raise wages for employees. This acts as an 

incentive for better performance and to propel employees towards career advancement.
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